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9 April 1981 


MEMORANDUM FOR: Associate Deputy Director for Administration 


FROM: Robert A. Ingram, M.D. 

Director of Medical Services 
SUBJECT: — Enhanced Recruitment Requirements 
REFERENCE: Our Conversation at 2:00 P.M. Today 


1. Looking at the figures provided by the Office of 
Personnel Policy, Planning, and Management, which are Lea 25X41 
EODs by October 1981 and FY 1982 EODs 2300, with the likeli- 
hood of this high rate continuing through 1983 (normal EOD 
rate is per year), the FY 1981 OMS requirements are 
| rah no personnel. We would accomplish this by 
trying to absorb the strain and temporarily suspending such 


services as POCM and management consulting. (We have not 
talked to OTGE about this.). 


2. This is our only alternative because it would be 
impossible to either recruit or hire in time_to_satisfy these 
requirements. Our FY 1982 requirements are[__] which 25X1 
includes (________] These would be for[ 25X1 


3. These are the figures that are going to be given to 
Mr. Fitzwater. 


25X11 


Robert A. Ingyam, M.D. 
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